Director Report

Highlights:

Cow>»

XeTIO0

Completing the Third Quarter
Teacher vacancy/absence impacts
Kaupea & Odysseyware
Academic Plan due March 1
1. visit from Title 1
2. working with commission staff
Positive Behavioural Interventions & Supports (PBIS)
1. positive behavior system in full swing
2. interventions being built - DBW Rtl Cohort
3. clarity on offenses and consequences
4. Manners in Momentum
Processing the Academic Data
1. Time consuming
2. Intern is making a big difference
New cook on board = .5 increase in cafeteria and .5 increase for custodial
New preschool grant - two years complete funding (not per pupil)
New after-school grant - $25k (comes with capacity building)
New afterschool Scouting program for elementary boys
SPED preschool funding
1. provided all research to Network
2. approaching as a conversion issue legislatively and administratively



